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Background
For more than 50 years the Miramichi had acceg®$b secondary education at St.
Thomas College and later St. Thomas UniversityhatGam.

Following the re-location of St. Thomas UniverdibyFredericton in 1964, the Miramichi
region was one of the largest areas in the prowwitteut regular access to university
programs within a reasonable driving distance | Uhtiversity Programs on the
Miramichi began in 1994. There are approximat@ypb0 people in the Miramichi
Region.

Over the years since St. Thomas left there had teesiderable concern and discussions
regarding the need for some post-secondary educatithe university level for the
people of this area. In 1991 Miramichi Communityu¥es Inc., a federally funded
agency, took up the challenge. They organizeasilidity study to examine the
possibility of establishing university courses @mdgrams on the Miramichi. One
overriding objective of the study was to identifgvha university level program could be
achieved in the most financially realistic mannesgible. This could only be
accomplished with the cooperation of governmenadepents, universities and the
community. The Miramichi community rose to the ltdrage with widespread
cooperation and even financial support from locahmipalities, industry and Local 689
CEP.

Eventually, with the use of existing space at NB@€amichi, the willingness of
universities to offer courses which meet the neddsudents in the first year programs,
and some initial financial support for the localmagement and marketing of the
program, University Programs on the Miramichi beeareality in September 1994.

University Programs on the Miramichi Incorporat8dPM Inc.) was created to provide
local coordination and management for the prog@omprised of a community based
Board of Directors and Executive Committee (seeeaddm), UPM Inc. employs a local
Program Coordinator and its mandate includes:

- Engaging quality university services that meetrtbeds of students on the Miramichi
and North Shore areas.

- Assisting the participating universities in thedbcoordination and delivery of their
resources to best meet jointly identified needs.

- Scheduling classes, exams and other activitiesllalmoration with the universities,
NBCC Miramichi and instructional staff.

- Routine and daily organization of resources anditias, classroom space, labs, etc.



- Management support in communicating with the pigdiing universities,
governments, community groups, local business/imgasd the general public.

- Assisting students, prospective students and paesn directing them as required
to appropriate sources re: program/course admissequirements/ processes;
registration policies and procedures; Canada /NEI&tt Loan Program guidelines/
procedures, course and textbook payment arrangenather university and local
support services such as faculty advising, libsangport, local computer network
access, etc.

- Local program promotion, in consultation with theticipating universities, at local
high schools and to the general public.

Three universities participate cooperatively in Bregram: Saint Thomas University,
Mount Allison University, and the University of NeBrunswick.

The role of the participating universities include:

- Organization of programs and courses

- Engaging qualified instructors

- Approving students for admission for programs amiarses

- Registering students in courses

- Delivering programs and courses

- Evaluating programs and courses

- Setting and collecting tuition, issuing transcrj@e.

- Other activities which they normally perform in acdance with their own mission
and objectives.

Progressto date:

Over these past 12 years we have experienced evaBld growth in both numbers of
participating students and courses available. h¥¥e grown from 65 students and 15
courses in our first year to an average of a 13@estts and 35 courses per year over the
past 3 years. Our current range of course offertragspermitted many students to
acquire the second year of their Arts program atén0A growing number of mature and
part time students are using our program to achaewele variety of educational goals.
While we don’t have official follow-up data on teabsequent educational success rates
of students who participated in our program, umddfifeedback suggests it has been very
good. We do know, however, that our drop out rate lteen less than 5% per year and
recent student surveys indicate a high degreetisfaetion with their Miramichi

program experience.

Support Structure:
The program began with financial support from th@vmcial government in the form of
a grant of $25,000. For the school year 1996/%7reeeived a grant of $5,000 from the



City of Miramichi and the provincial grant was guadly reduced and then eliminated. In
1997/98 we introduced a local Student Administrati@e of $12.50 per each course
which has been gradually increased to offset pesgrely reduced provincial funding.
We do not receive any financial support from theversities. Any discussions we have
had with them did not indicate any willingness $siat financially in the program,
because of their own financial restrictions. Pnégave do not receive any financial
support from the province. We subsist on the $40parse Administration Fee we
charge students and a $5,000 annual grant we thignkbntinue to receive from the

City of Miramichi.

The program began with a budget of $25,000 in I88#iremains not much greater than
that today. Since then, however, the program @ tihan doubled in size and
indications are that it will continue to grow. nbw requires greater resources and
financial support if it is to survive and thrivehd initial part-time nature of locally
administering the program has effectively becomdldime requirement.

Considering that $25,000 represents less than $2&0per student to administer the
program, our original objective, to be financiaigalistic, has been achieved. If these
same students had attended one of our maritimesrsiiles, they would have been
subsidized by the Maritime Provinces Higher Edwca€ommission between $5,000
and $7,000 each year per student.

Economy

The economy of the Miramichi Region, in recent t&neas never been robust. Never
seemingly able to sustain the population resulindpe phrase “Miramichi’'s biggest
export has always been her people”. The regiorekpsrienced negative growth for the
past two decades, population is in decline andhagtation continues, especially among
our more talented young people. The region hasmest the major net loss of good
paying civil service, mining and forestry jobs witie closure of CFB Chatham(1000
jobs), the closure of Heath Steele Mines(400 jothe) closure of the UPM-Kymmene
Kraft mill(400 jobs) respectively. These job lossese contributed to a significant
reduction of average household income in the region

The recent indefinite production curtailment at Weyerhaeuser OSB plant and UPM-
Kymmene’s Blackville lumber mill contribute to thihenomenon with a further 300 jobs
up in the air. These setbacks will not producgabs and income required to stem the
flow of out-migration or serve to stabilize the i@gs tax base and social service
infrastructure. Added to this is the fact that &irichi has one of the lowest employment
participation rates and one of the highest illitgreates in New Brunswick. This is the
backdrop!

As challenging as things are there are many orgtairs and people working hard to
improve the standard of living and quality of lifeMiramichi. We are driven by the
conviction that we live in one of the best spot€amada, if not the world and we want to
share our friendly lifestyle and special senseistbiny and culture. We value and work to
protect our special local neighbourhood heritaffés.also work collectively to revitalize



our economy with tourism, education, manufacturagy,culture/aquaculture service and
knowledge-based opportunities so that our younglpewill be able to remain here.

We have made modest progress in the fledgling kedgd-based sector with a
significant number of smaller niche companies aadiqularly Fat Cat Animation. These
companies are a direct result of NBCC-Miramichi'siation/Software Development
speciality. Also progress has been made in thesimusector with the development of the
Metepenagiag Heritage Park and the Miramichi OpeermRViuseum. The service/retalil
sector has shown some growth with the creatiohefity of Miramichi’'s new Power
Center. However, all of these improvements combagaathot replace the jobs and
income being lost in the resource sectors.

One promising aspect of our economy is in the aefealue-added processing and
manufacturing. We are fortunate to have comparkesNorthumberland Cooperative in
the Agriculture/food sector and Sunny Corner Enisgs and the Atcon Group in the
value-added manufacturing sectors as Miramichistrial leaders. We must find the
means to develop companies in these sectors vatbapability and willingness to sell
into the export market and to carry along otheal@ompanies with them.

We will continue to have great difficulty competimgth New Brunswick’s larger

centers, let alone the world, unless our criticakasxdevelops. Our population will
continue to be denied opportunities for persondl@nofessional development as a result
of lack of access to quality educational opporiasithat other areas of the province take
for granted. This lack of access is primarily doe@ffordability.

Miramichi students will continue to struggle witbcass to affordable education at the
university level by having to leave the regiongedat financial sacrifice, to pursue even
basic programs like Arts, Business and some Scsence

The publication “Smarter Together” outlines manypartant contributions universities
make to their respective communities. It is duthtse many contributions that we seek
expanded university programming in Miramichi. Unisieies provide more than post-
secondary education opportunities. The nature meusity activities and scope extends
well beyond the campus, as the publication suggaststhose activities are ones which
can add significant value to our quality of lifexample; holding a university degree or
accumulating credits towards a degree is an asgeghanany cases essential if aspiring
to management positions with major local employigesUPM-Kymmene)

As noted in the “Background” the availability ofajity university educational
opportunities in Miramichi enables local accesthis programming. The importance of
the affordability of a university education in tberrent economic climate cannot be
overstated. Local university students, both fufi¢iand part time, can continue to
accumulate resources to contribute toward theafdseir education by working at their
full or part time jobs. This enables our local €nt$, an intelligent and dynamic mix of
people, to continue making their valuable contiidna to the local economy and the
guality of life in Miramichi.



Research Opportunities:

Having a four year university presence on the Micdincould also open doors for
research grants and projects. UNB presently warttsthe Miramichi Fish Hatchery in
South Esk. There is even an apartment availatlileedtatchery for post-graduate
students. With fishing in general a big part a&f @conomy and tourism of the Miramichi
region, the research possibilities are there.

Another industry that could be tied to the fourtypeogram and related research is in the
forestry sector. Various woodland companies oparathe area, and are always looking
for better methods of harvesting and sustainabiliipe Community College in

Miramichi could offer a base for research projessvell as on-sight work with some of
the major companies.

Yet another area of possible research in co-operatith industry could be
Northumberland Co-op which has been at the cuddge of new products for markets
both in NB and abroad.

The Miramichi Region 7 Health Authority has als@bgromised a cancer research
connection with Moncton, Saint John and Frederiettth doctors doing their research at
these hospitals. An English language Nursing Skincmnjunction with the Miramichi
Region Health Authority as well as a Medical TragiSatellite would also be a very
logical step in the development of the medicabifiel

With the tremendous focus on the historical/culte-tourism within the province,
what better place for research than the MiramicAiuniversity program in folklore
would be an excellent opportunity for researche Tibh native culture and history has
barely been tapped, especially with three Firsidsatcommunities within the Miramichi
region.

Research grants bring money and economic focusyte@mmunity, as they are
frequently undertaken with to co-operation of loicetitutions and businesses.

Expansion Proposal

It has been the desire of the community and UniyePsograms on the Miramichi, for
some time now, to expand the program. To that vl years ago, the Board of
Directors of UPM Inc. decided to explore the expam®f the current course offerings.
The Board passed a resolution (attached) detdilivgto achieve the stated goal of
enabling Miramichi and other Northern New Brunswickversity students to achieve a
university degree in selected disciplines with@atving home through either an
expanded existing structure or through a Miramsztellite of an existing university.
The Board of Directors struck an expansion commitensisting of several Board
members, local MLA’s and their designates, the Halmarles Hubbard MP, a
representative of the City of Miramichi, Enterprid@amichi, the Greater Miramichi
Chamber of Commerce and First Nations representdtibist of expansion Committee
members attached)



The expansion Committee articulated the expansiah as follows:
(a) A degree in Arts
(b) Two years towards a business degree
(c) One year towards a science degree

A detailed Expansion Plan was developed by the Citteerand is in the process of
being fleshed out.

Some events are influencing the Expansion PlaninDwur planning phase a Provincial
election was held which saw the then Leader ofOpposition and now Premier the Hon.
Shawn Graham announce that $5 million, over foarsewould be made available to
assist with expansion of the Miramichi Universitp&am. Since the election the
Premier and his Minister of Post Secondary Edunafisaining and Labour the Hon. Ed
Doherty have announced a Commission on Post SegoBdacation which will review
all aspects of post secondary education and répoie Premier and Minister on August
30, 20071t isour deepest desirethat thisbrief influences your recommendationsin
our favour.

Conclusion

For the past 13 years, University Programs on thariichi has partially filled the void
of the relocation of STU to Fredericton in 1964 dffering students the opportunity to
complete their first year and, in many cases, themond year of university while staying
at home. In fact we have some situations whedesiis were able to complete more
than two years of an arts program and an extraarglicase where a student completed
his B.A. from UNB without leaving the Miramichi.

Who are these students? It was very obvious flenbeginning that there were mainly
two groups interested in the program: 1.) Recesdggtes from the area high schools
and 2.) Mature students who, for various reasodspat have an opportunity at the
appropriate time to go to university.

The students coming directly from high school gaftgiselect a program of studies
which they plan to follow. The mature studentseitker interested in completing a
program of studies they had already begun, or tihvteeare required to complete a first
year of an arts program. Many of the mature stisgdeaive family responsibilities or a
job which makes it impossible to live away from leem

In addition to providing courses and programs freputable universities, the program is
affordable. The greatest cost involved in spendilygar at university is related to the
expense of living away from home. Itis, in moases, double the cost of tuition.

Over the past 13 years since University Progranth@miramichi began, we have
grown to offer between 20-25 courses each semastehave been able to serve the
educational needs of more than 1500 students fnisratea during that time. The
success we have had is related to several factors:



e The participating universities in the program—Mo#titson University, St.
Thomas University, and the University of New Brumd, for their role in
providing courses and programs and instructors.

e NBCC Miramichi for providing office space, classm®, computer and library
access and other support over the years. Witheuthelp and cooperation, the

program would be vdrfficult to administer.

e The most important component of the program, aunlestits. Their success has
been our success.

o The young man who, in spite of many difficultiesassxable to complete
the requirements for a B.A. degree from UNB withleatving the
Miramichi.

o The mother, alone with 5 children, who was abledmplete 2 years of a
degree program while staying at home and followdogrses at university
programs on the Miramichi.

o0 The many students who worked at their regular gt managed to
complete the first or second year of universitylefiving in the area.

o0 The students who have completed degrees in Pharafi@ryhaving
completed their prerequisites here and the mammgratudents who are
now social workers, teachers, nurses, etc.. Matlyeon have returned to
the Miramichi area to work.

A previous “Commission on Excellence in Education1992 in examining the key
guestion regarding “Accessibility to Post Secondadycation” related the following:
“Keeping our post secondary education affordabtaotessible will obviously be one
of the major challenges, as we consider ways ofowipg the over all system.”

On November 28, 1992 our then premier, Frank Mclegmma statement at the opening
of the legislature session made the following reésstar

“Improving New Brunswickers’ education skills igafito the province’s economic
future...The province is making great strides towacdsnomic self-sufficiency, but the
key to maintaining that trend is a well educatedkiforce.”

In addition he added:

“The inescapable conclusion is that more educasioreeded in less diversified, less
prosperous regions. | firmly believe, that asleuel of education rises, employment
will also increase.”

We would be remiss if we did not look at our past eecall that for more than 50 years
we had a post secondary education institution mapeia, St. Thomas University, which
as the result of the recommendations of the Deu@sshmission Report of 1962, was
relocated to Fredericton. In fact all post secoydastitutions in the north of the

province were also closed. They included a coliegedmundston, Bathurst, and a small
college in Caraquet.



However, shortly after the University de Monctomsvestablished, out of the ashes rose
extensions of University de Moncton in Bathurstipphgan, and Edmundston, with
Edmundston becoming a degree granting university.

For more than 30 years, students from the Miramacii the surrounding area were left
with no alternative but to live away from home tmaire a university level education.

The first students in 30 years began their prograstudies on the Miramichi in
September 1994, ironically in the same buildingrfally occupied by St. Thomas
University in Chatham.

During the past two years the board of directokeHaoked at some of the future
concerns, possibilities and needs of the progratheMiramichi. They have been
joined by local MLA's, civic officials and other tarest groups.

The program has reached a point where it must ekpsumuman resources and look at
additional program expansion. We strongly feeltbed for more Provincial
Government support if the program is going to cur#ito offer students on the
Miramichi and the North Shore access to post seargreducation.

As a result, many reports, resolutions, promised,raferences have been made relative
to the expansion plan of University Programs onMir@amichi:

A.) Areport of the Miramichi Prosperity Task Ferm Feburary’'04 recommended “that
support should be provided to continue existingrsesi and plans should be developed to
increase the number of programs and course offgting

B.) The 2005 Biennial Policy Convention of the NLEberal Association entitled “Pride
in our Past and Faith in Our Future” passed a uésol in support of the university
program on the Miramichi.

C.) Inthe fall ‘06 election campaign $1.25 millidollars per year was pledged over the
next 4 years to improve and expand the Miramicbgpam by the present provincial
government. “Expand distance education opporesiticluding using existing
infrastructure to expand the current offerings @diylst and"® year university
programs.”

In our efforts to expand the program we were advisewait until the conclusion of the
committee’s report.

In conclusion, Mr Chairman and member s of the committee this program meansa
great deal to the people of the Miramichi. Inthe Deutsch Commission
recommendation of 1962 we wer e left without accessto post secondary education for
30 years. Thismay bethe opportunity to correct that situation.
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